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DEPARTMENT OF THE NAVY

Naval Facilities Engineering Command Southeast
Jacksonville, FL 32212-0030

Memorandum for the file

Date: April 30, 2013

Subject:  Extension of Calendar Year 2012 NAS Pensacola Site Management Plan (SMP)
Deadlines, Extension Number 2013-05

From: Patty Marajh—Whittemore, Navy
David Grabka, FDEP
Tim Woolheater, USEPA Region 4

To: File

In accordance with Part XXIII of the October 23, 1990, Federal Facilities Agreement, deadlines
established in the SMP may be extended pursuant to part XXIV. Below is a request for extending a
deadline date in accordance with Part XXIV, paragraph A.1-4 as agreed to by the parties and is extended
in accordance with paragraph E. The change recorded in this memo will be reflected in the calendar year
2012 Final SMP.

1. OU/SITE Number & Description : Operable Unit (OU) 18, Site 43 Demolition Debris Disposal
Area

2. Deadline or schedule being extended: Submittal of the Draft Remedial Action Completion
Report (RACR).

3. Length of extension/new deadline: 75-day extension for submittal of the Draft RACR from May
17,2013 to July 31, 2013.

4. Good Cause

Force Majeure
Another Parties Failure
Dispute Resolution
M Delay caused by extension granted for other deadline
M Events or series of events mutually agreed to by the Parties

5. Brief description/Explanation of cause:
The Navy had previously requested an extension for the deadline to submit the Draft Remedial




Action Completion Report (RACR) for OU18, Site 43 in a Memo to File dated December 21,
2012 indicating a submittal date of May 17, 2013. This completion date was based on an
assumption that the preparations for pre-excavation sampling, procurement of a MEC contractor
based on DDESB approval of the Final ESS and coordination with NAS Pensacola Base
authorities would be completed before the end of February 2013. However, the Navy's remedial
action contractor has experienced delays in the procurement of a munitions response
subcontractor and required additional coordination and discussion with NAS Pensacola Base
authorities on evacuation procedures for buildings impacted by the exclusion zones.
Additionally, during the week of April 22, 2013, the Naval Ordnance Safety and Security Activity
(NOSSA) has re-issued a revised hazardous fragmentation distance (HFD) for the 10-inch
cannon ball shell which extends the exclusion zone from 227 feet to 237 feet and now includes
an additional residential building Q13 near Site 43 thereby imposing additional coordination with
the residents of Building Q13. The Navy's remedial action contractor is required to incorporate
this new information into an addendum to the Remedial Action Work Plan prior to
commencement of intrusive activities at Site 43.

Based on the above factors, site mobilization and site setup activities for the soil removal effort
are currently scheduled to commence the week of May 20, 2013 with anomaly detection and
removal, contaminated soil removal and backfilling operations expected to commence the week
of May 27, 2013. Current end date of soil removals is expected to be June 21, 2013.

In order to allow sufficient time for preparation and submittal of the Draft RACR after soil
removal and disposal activities, an extension for the Draft RACR submittal date to July 31, 2013

is being requested.
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